
 
 ROLES AND RESPONSIBILITIES 

WHEN CHANGING DC PLAN  
RECORDKEEPERS

When plan sponsors start to imagine the team of professionals involved in  
moving a defined contribution (DC) plan to a new recordkeeper, they should 
instead think in terms of three – it actually takes three teams in many cases: 

 • One at the outgoing recordkeeper, 
 • Another composed of the sponsor’s professional staff (for example, human resources, finance and 

payroll) plus related DC plan consultants and accountants, and  
 • A third at the new recordkeeper.

These teams need to work together fulfilling their assigned roles to ensure a smooth transition. 
Additionally, sub-teams may be assigned to oversee the day-to-day steps in the process or to deal  
with expected or emerging issues.

ROLES AND FUNCTIONS WHEN MOVING TO A NEW RECORDKEEPER

* Participant communications services may be provided by the plan sponsors’ retirement consultant or by the new recordkeeper.
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New Recordkeeper*
Includes client services managers, 
conversion-in specialists, and IT, 
data and compliance professionals 

Plan Sponsor plus Consultants and Accountants*
Includes HR and benefits staff, financial systems 
staff and IT and data security professionals
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To learn more about transitioning to a new DC plan recordkeeper, please contact Wendy Carter, 
Vice President & DC Director, Public Sector, wcarter@segalco.com, 202.833.6422, or Julian Regan, 
Senior Vice President, JRegan@segalmarco.com, 617-298-0967. Find our publications on changing 
recordkeepers and other aspects of operational risk at www.segalco.com/operational-risk.

Typically when a new recordkeeper is engaged, the selected service provider manages  
much of the technical process, under the DC plan consultant’s and the plan sponsor’s 
oversight. While the experienced new recordkeeper has a vested interest in providing 
a timely transition, the similarly experienced DC plan consultant has the crucial role 

as the control valve to ensure an smooth transition for the plan sponsor and an optimal alignment 
between the plan sponsor and the new recordkeeper moving forward.

CRITERIA FOR SELECTING A NEW RECORDKEEPER

For many DC plan sponsors, selecting a recordkeeper is based on services, features, 
costs and ease of access. While these factors figure prominently once the plan’s 
assets are moved, plan sponsors should also consider the transition itself during 
the selection process. Working in concert with the DC plan consultant, the plan 

sponsor should be comfortable that the prospective recordkeepers have consistent recent histories 
of successful transitions. It is important to ask client references specifically about their experience 
with the transition process and to ask the service providers under consideration to provide a sample 
transition plan — ideally one that approximates the size and complexity of the plan to be moved. The 
service proposal should also include a list of the roles to be engaged in the transition as well as the 
expected number of people who will staff the transition.

WE CAN HELP

Professionals from Segal Consulting and Segal Marco Advisors have the experience to help plan sponsors: 

Evaluate the need  
to consider moving  

to a new recordkeeper 

Identify recordkeepers that 
offer service levels that 
match the plan’s needs 

Develop a request for 
proposal that asks the 

right questions and 
analyze and compare 
submitted proposals

In addition, our team can fully support your team through the entire process as well as provide 
ongoing oversight and monitoring of the new recordkeeper’s performance.

THE VALUE OF FIRST-HAND EXPERIENCE THROUGH THE TRANSITION

A plan sponsor might move to a new recordkeeper once in five to 10 years, and often the decision- 
makers change during the interim. DC plan consultants, on the other hand, assist clients through the 
process often. This level of experience recognizes that each recordkeeper will likely be driven by 
different and perhaps competing priorities, which the plan sponsor’s retirement consultant can help 
identify and evaluate. The experienced consultant brings knowledge to the table about what can be 
done to mitigate transition issues, such as the importance of evaluating the potential “fit” between the 
new recordkeeper’s and the plan sponsor’s teams.

WHO WILL LEAD THE PROCESS?


